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1 Executive summary

This first release of the NEARDATA Communication plan presents the definition of the required
process and strategy for communication activities and expected progress reporting. It also describes
the activities planned for the community involvement.

The strategy covers the whole duration of the consortium and encompasses goals, outputs, im-
pacts, describes how to build the NEARDATA participants, its stakeholders, and how the engage-
ment can influence on the positive perception from the community about the efforts taken to carry
the project out. The building of the NEARDATA community together with the stakeholders is laid in
this deliverable.

As an initial draft, this document aims at identifying the most adequate workflow to communi-
cate news and ideas clearly amongst the participants and stakeholders.
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2 Strategic Vision

D6.1 Communication plan 15t Report is coordinated under WP6 Promoting Impact. It de nes the
required process and strategy for communication activities, as well as describes the planned com-
munication activities and expected progress reporting. Furthermore, it also describes the planned
community involvement activities. Communication activities go until the end of the 36 months, the
time frame to deliver NEARDATA to the world.

The strategy de nes the objectives and focus of communication and reporting, especially with
the intention to provide means to evaluate the progress through the KPIs previously determined.

2.1 Communication and dissemination objectives

The general objectives of the joint NEARDATA communication strategy are to disclose project results
that can be used by the target audience to progress their own work, i.e., to build upon the knowledge
generated by NEARDATA, fertilising the advancement of technology, science, industry, and policy.
NEARDATA communication and dissemination activities aim to maximize the impact of the project,
increasing awareness and engaging key stakeholders. Find below the dissemination and communi-
cation objectives that will help NEARDATA consortium to achieve it:

1. De nition of the communication and dissemination strategies with the aim of circulate the
project's results via a public website, social media channels, news, participation in conferences
and presenting papers to scienti ¢ journals;

2. Building a dynamic community of researchers and applications designers who engage with the
project via the public website and social media channels;

3. Communicate the potential bene ts of the NEARDATA research to industry stakeholders and
the wider public via targeted events and project dissemination materials;

4. Facilitate cross-fertilisation with other projects working on overlapping areas.
3 NEARDATA Patrticipants and Stakeholders
The project is carried out by 10 participants:
* URV — Universitat Rovira | Virgili
* BSC — Barcelona Supercomputing Center-Centro Nacional De Supercomputacion
» TUD — Technische Universitat Dresden
* NCT - Deutsches Krebsforschungszentrum Heidelberg (German Cancer Research Center)
« EMBL — European Molecular Biology Laboratory
¢ SANO - Centre for Computational Medicine
» KIO - KIO Networks Espafia S.A
* SCO - Scontain UG
e DELL — EMC Information Systems International Unlimited Company
¢ UKHS - Department of Health of the United Kingdom

Stakeholders (not exhaustive list) that may be interested on the subject, or interact with the
software produced are: user community composed by government agencies, hospitals, research
labs, universities pharmacologic companies and industry. The communities of stakeholders can be
grouped according to speci cs of each audience [tab. 1]
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Category of audience Target Audience
Scienti ¢ community Universities, Research labs
European Cloud providers | Storage Solutions staff, CTOs
Pharma industry Technology managers
Hospitals Technology managers
Public Health authorities Tech experts, policy makers
Manufacturers Mass spectrometry, Surgery and robotics
General Public Youth public

Table 1: Stakeholders according to category of audience

3.1 Communication, Dissemination and Stakeholder Engagement Strategy

The NEARDATA communication strategy will take into account the of cial European Commission's
guidelines? to distinguish between communication, dissemination and engagement.

The main purpose of the communication activities is to promote the project and make the re-
search activities known to multiple audiences, beyond the project's own community in a way that
they can be understood by non-specialists. Additionally, communication intra-project is very impor-
tant to keep the participants well-informed regarding the project's developments.

Typical communication activities and channels include visual and branding, the project website,
promotional materials such as brochures, rollup and yers, social media, videos, press releases, etc.
Communication activities can be carried out from the very beginning of the project until its end.

Dissemination activities are undertaken to make the project's results public, focusing on speci c
target groups that are potential users of the research results. This is not limited to industry players
but also includes the scienti c community, policy makers, etc.

Typical dissemination activities include peer-reviewed publications, presentations at scienti c
conferences, practical demonstrations, etc. Dissemination activities can be carried out as soon as the
project has produced signi cant results.

Whilst engagement activities corresponds to efforts on building a consolidated network of rele-
vant stakeholders coming from industry, research but also establishing synergies with peer projects
and relevant initiatives.

Typical engagement activities include participation in third-party events, workshops and webinar
organisation, feedback channels etc.

3.2 Communication activities

Publicize results in social media accounts dedicated to the project. Anybody in the internet interested
in the subject should be able to nd information about the project, its activities and it should be easy
to understand by the general public. The website, Twitter, LinkedIn, YouTube (in case the partners
manage to produce educational and informative videos) and the usage of keywords will help to
increase volume of references in web searches and, with that, perceived relevance of the project to
the public.

3.3 Dissemination activities

Forward results and status updates to selected audience, respecting speci ¢ needs and interests ac-
cording to each category de ned in [tab. 1]. LinkedIn is good place to determine and interact with
selected stakeholders.

So far, the following activities have been carried out or planned to execute by partners URV
[tab:2], DELL [tab:3], NCT [tab:4], EMBL [tab:5], SANO [tab:6], SCO [tab:7] and TUD [tab:8].

Lhttps://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/fag;keywords=/933
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Table 2: Dissemination Activities: partner URV
Event Event Title Location Date Type of Referen-
Type audience ce/Link
The URV obtains
o e 2.000.000 to promote Scienti ¢
Press URV digital four international proj- Online 05/1/23 community, url @
release newspaper ects on cloud comput- General
ing and arti cial in- Public
telligence
Get-to-know” N
. Scienti c
introductory _ community,
Pr_esent— workshop and NEARDATA project Online 23/2/23 European url®
ation welcome day to | presentation
) Cloud
HE Data projects roviders
(WP2021-22) P
_ Scientic
Present- International Extreme Data Spaces community,
: Data Spaces in the NEARDATA Online 6/3/23 European url ¢
ation o :
Association project Cloud
providers
FETa European projects General
Interview | Tarragona pean proj Online 18/3/23 . url d
: presentation Public
Magazine
Presentation of : European
=] - : P fE
resent EU projects re_sentatlon of EU Tarragona | 08/03/23 | Cloud event®
ation projects to T-Systems .
to T-Systems providers
Presentation of : European
P - : P fE .
resent EU projects re_sentatlon of EU Online 15/03/23 | Cloud event'
ation projects to Arsys .
to Arsys providers
Presentation of .
Present- | EU proiects Presentation of European
: project EU projects to Online 21/03/23 | Cloud eventd
ation to Telefonica . .
Telefonica Research providers
Research
Scienti c
community,
Present. | Fresentation of | Presentation of EU _Pr(;arrPa
ation EU projects to projects to Xartec Online 12/05/23 :;O:;gl’s event”
Xartec Salut Salut Public
Health
authorities

https://diaridigital.urv.cat/en/urv-obtains-two-million-euros-promote-four-international-projects-cloud-
computing-arti cial-intelligence
bhttps://www.bdva.eu/get-know%E2%80%9D-introductory-workshop-and-welcome-day-he-data-projects-wp2021-

22

Chttps://internationaldataspaces.org/
dhttps://www.fetatarragona.cat/2023/03/05/el-fet-58-es-presentara-a-la-necropolis/
Internal meeting at URV. Attendance: 8
finternal online meeting. Attendance: 3
9Internal meeting in Barcelona. Attendance: 5
PInternal online meeting. Attendance: 3
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Table 3: Dissemination Activities: partner DELL
Event Event Title Location Date Type of Referen-
Type audience ce/Link
European
Cloud
providers,
27/02/23 'Pgarr?a
industry,
Congress | MWC23 Dell stand (BSa rC(_eIona to Hospitals, url@
PaiN) | 02103123 | Public
Health
authorities,
Manufact-
urers
Presentation .
Present- of EU projects Pre.sentatlon Of.EU Cork European
: . projects to Radia 06/03/23 | Cloud event?
ation to Radia (Ireland) :
Perlman providers
Perlman
NEARDATA Scienti ¢
: : NEARDATA - Extreme community,
\I:I,V;F;t; \évei}:tggjep;::;or Near-Data Prpcessing n/a 30/03/23 | European event®
Platform (White Paper) Cloud
Of ce providers
Scienti ¢
Workshop . Clouq-Edge Reykjavik community, .
Workshop | co-located with | Continuum (Iceland) 10/10/23 | European url
IEEE ICNP'23 Workshop Cloud
providers
Pravega in
Blog post European Pravega in European n/a 06/06/23 General urle
Research Research Projects Public
Projects

ahttps://www.mwcbarcelona.com/. Attendance: 100.000
bInternal meeting at Dell
CInternal document. Attendance: 200+ potential readers
dhttps://cec23.github.io/. Attendance: 30-50 (expected)

®https://cncf.pravega.io/blog/2023/06/06/pravega-in-european-research-projects/

3.4 Engagement activities

Request and induce feedback from the part of the stakeholders, according to the communication
and dissemination elements delivered to them. The building of a network requires that the parties
relate to the subject, nd it important to them beyond the simply communication of its existence or
occurrence. Therefore it is important to establish feedback channels, especially, again, via LinkedIn.

4 Planning the Activities to Ful Il the Strategy Vision

NEARDATA will use various communication channels leveraged on the project partner networks

and will produce a set of tailored communication formats targeting different stakeholder groups.

WP6 will ensure all necessary elements are carefully and strategically coordinated such that
communication, dissemination and engagement activities can move seamlessly across the audience
groups identi ed and across national borders, including multi-stakeholder engagement, EU and in-
ternational perspectives.
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Event
Type

Event

Title

Location

Date

Type of
audience

Referen-
ce/Link

Blog post

Shared and retweeted
NEARDATA

news by Twitter

and by slack group

Online

24/02/23

Blog post

Publish NEARDATA
project with EU
CORDIS link at our
website

Online

01/03/23

url@

Meeting

Presentation NEARDATA
by Projektcafé EKFZ

TU Dresden

30/03/23

event?

Present-
ation

20th year of
long night
of science
in Dresden

3 demonstrations of
Al-based robot-surgery;,
surgical training and
intraoperative navigation
system of liver

in the eld of translat-
ional

surgical oncology

Dresden

30/06/23

event®

Workshop

Retreat on Endoscopic
Vision with SYMIC
and UCL-Weiss Centre

21/06/2023
to
24/06/2023

eventd

Workshop

Life Sciences
& Medicine

Surgical and Intervent-
ional Engineering

with a key point

of cognitive sensor-
guided robotically
assisted surgery

King's
College
London

05/06/2023
to
09/06/2023

event®

Present-
ation

Possibilities of
Streaming Frameworks
in the Surgical Domain

UKHD

16/05/23

Scientic
community

event'

Workshop

6G-life General
Assembly

concept of Al-based
robotic surgery

11/05/2023
to
12/05/2023

eventd

anttps:/iwww.nct-dresden.de/forschung/departments-and-groups/department-for-translational-surgical-
oncology/projects.html

battendance
CAttendance
dAttendance
€Attendance

fAttendance:

9Attendance

. 50+
: 200
: 50
120
3

: 200

4.1 Corporate Image

NEARDATA is expected to be easily recognized due to the quality of data delivered and the ef ciency
on the data processing, therefore some aspects of visual identity were created to help achieve that,
with respect to what will be immediately seen by the public.

4.1.1 Templates, logo and fonts

Presentation templates, quarterly management report templates (QMR) and the stylebook (contain-
ing font types) are available at the consortium's shared cloud drive.
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Table 5: Dissemination Activities: partner EMBL
Event Event Title Location Date Type of | Referen-
Type audience | ce/Link
Metabolism Across San Francisco, ,
Workshop | CZI Workshop Scales USA Feb 23
METASPACE workshop Uopsala
Workshop | Uppsala workshop | on mass spectrometry ppsaia, Mar 23
- . Sweden
imaging
ThermoFisher User Houston, , a
Conference | ASMS Meeting at ASMS USA Jun 23 event
Single-Cell Proteomics Boston, , b
Conference | SCP2023 Conference USA Jun 23 event
Conference | DGMS German Society of Dortmund, May '23 event’
Mass Spectrometry Germany
Conference | EASL Liver Cancer Summit Lisbon, Apr 23 eventd
Portugal
2 Attendance: 1000
b Attendance: 100
¢ Attendance: 500
d Attendance: 400
Table 6: Dissemination Activities: partner SANO
Event Event Title Location | Date Type of | Referen-
Type audience | ce/Link
NEARDATA: a new
Blog post | Sano website ambitious project for | Online 28/03/23 url?
Sano
P - iej Malawski
r.esent SDSI Conference Maciej Malaws ; Warsaw | 17/05/23 url®
ation Key role of data in Al
https:/ /sano.science/news/neardata-a-new-ambitious-project-for-sano/. 244 subscriptions
bhttps:/ /sdsi.pl/konferencja-2023/. Attendance: 100. YouTube video (in Polish)
Table 7: Dissemination Activities: partner SCO
Event Event Title Location | Date Type of | Referen-
Type audience | ce/Link
Webinar Confidential Meshes, | 5 1ine | 09/02/23
Azure
Conference | T-Sec Berlin Keynote T—Sy.stems, 13/02/23
Berlin
Pr.esent— Nvidia Horizon Research P aper Online 05/06/23 event?
ation Presentations
Pr.esent— Huawe'zl Research COl’lfldeI'Itlal Dresden 31/05/23 event?
ation Summit Computing
8 Attendance: 50
b Attendance: 500
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Table 8: Dissemination Activities: partner TUD
Event Event Title Location Date Type of | Referen-
Type audience | ce/Link
_ EU project, 3
P;esent Confidential compute g Si{stems, 13/02/23
ation & SCONE erlin
Annual Meeting Formal Methods for | Roscoff, 28/03/23
Conference of the WG Securit F to
y rance 30/03/23
Formal Specification
CISPA Helmholtz | and Verification of .
Pr.esent Center for Inform- | Attestation Mecha- Saarbricken, 15/03/23
ation . . . . ) . Germany
ation Security nisms in Confidential
Computing

The logo has a design that reminds the audience that NEARDATA is a cloud-based endeavour
employed to process large amounts of data near to where they are stored [9].

—

NEARDATA

(a) Color

—

NEARDATA

(b) Black

Table 9: NEARDATA logos

Font types and colors have been also standardized [10].

#03989%e
#152039

Table 10: Font colors

NEARDATA
(c) Orange

The brochure for dissemination was also produced to be very clear and ease the understanding
of specific and general public alike [4].

4.2 Social Media and Professional Networks

Social media channels will be opened to publicize status updates and relevant facts with respect to
the project development. These channels are an instant form of communication with community
members and potentially interested people or organisations who do not belong to the NEARDATA
consortium; they help to ensure continual visibility of the project’s efforts to targeted stakeholders,
with webinars, workshops or general events and announcements.

o Twitter (https://twitter.com/Neardata2023) provides news and brief real-time information.
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TITLE Tahle O o
of content © ron:
TITLETITLE ol

Subtitle

b

NEARDATA
EXTREME NEAR DATA

PROCESSING PLATFORM

4 4 3
NEARDATA

Tltle tllle Lorem ipsum dolor sit amet, consectetur

- adipiscing elit, sed do eiusmod tempor incididunt
tllle ut labore et dolore magna aliqua.

Lorem ipsum dolor sit amet, consectetur Tna nk vo"

Lorem ipsum dolor sit adipiscing elit, sed do eiusmod tempor incididunt
amet, consectetur ut labore et dolore magna aliqua.
adipiscing elit, sed do Lorem ipsum dolor sit amet, consectetur
eiusmod tempor adipiscing elit, sed do eiusmod tempor incididunt o
incididunt ut labore et ut labore et dolore magna aliqua. Qner

dolore magna aliqua.

Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor incididunt EW
ut labore et dolore magna aliqua.

£l
SCONE - (LIRS
the Eurapean Union

Figure 1: Slides templates

NEARDATA uses this channel for posting instantaneous updates and advertising upcoming
activities. Twitter functions as a means to publicize information, hence working very well as
tool to communicate, disseminate and engage with a large audience.

¢ LinkedIn (https://www. linkedin.com/company/neardata-eu/) is the most recognised social
media channel for building professional networking. It is the ideal channel to share regular
updates, promote events, engage with members and expand the community.

* Reserved area. The employment of restricted access resources and systems to enable fast and
public communication within the project is very important to keeping people updated and
knowing what to do. The project already counts on a Google Drive shared among the partici-
pants and naturally the other cloud applications there can be used as well, like Chat, Meet and
Forms. Google Chat allows for the creation of a Space, which is a channel where invited people
can chat, share files and tasks. The teams organizer system Slack will be used as a primary
channel to communicate and organize efforts with all the participants.

4.3 Website Development and UX

The NEARDATA website (https://neardata.eu/) acts as one of the main channels for communi-
cation. The website serves as a timely and constantly updated repository of trustworthy sources of
information linked to the project achievements: an easily accessible gateway where each section aims
to respond to specific requests of the users. The website also needs to ensure a pleasant UX (User Ex-
perience) by increasing its visual appeal, sense of professionalism, usability and brand value.

4.4 Press Releases

The Press Release (PR) is one of the main communication channels used to provide information,
through official statements, about the main NEARDATA achievements. For this reason, PRs are going
to be prepared in conjunction with the main project milestones to ensure timely communication of
the project progress. In support of NEARDATA awareness raising and visibility, the PRs are going to
be published on the NEARDATA and project partners websites.
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Quarterly Management Report - QMR a
nth] 2023

Number] - [Mo
a I=Monthl2023 o yganpaTa

Quarterly Management Repart - QMR

QINumber] - [Month] 2023 =
NEARDATA

INSTITUCION

Staff

Person-months spent in the period (estimation)

Datasets

Existing datasets that will be processed to validate the project results
[Name, Origin, Access, Volume ty, Frequency of update

Reference/uir d d in the process of validating the results of the project

Meetings

Date, Event Type, Title, Place, Partners, No. of attendees

Publications

Jounal publications

Figure 2: QMR template

Example Font

Logo NEARDATA Montserrat Classic

me  TILE

Subtitles Loren ipsum Calibri

Body Lorem ipsum Calibri

Figure 3: Font types

4.5 Dissemination Workshops and Conferences

An important dissemination channel will be the attendance and presentation at different events, like
workshops, and high-level peer-reviewed conferences. Presenting the latest updates of the project
at such events, meetings or workshops will be an effective means of involving both the scientific
community and industry leaders. Additionally, the public events are excellent places to engage with
stakeholders other than the consortium’s participants and to broaden the audience that may demon-
strate interest in our work.

All events with NEARDATA participation will be previously announced on the “News” web
page and Twitter account and, if necessary, disseminated through partner’s social media accounts.
A preliminary list of strategical events where NEARDATA aims to participate is summarized in the
table 11.

451 M6 NEARDATA Internal Workshop

A NEARDATA internal workshop has been organized within the Jornadas de Concurrencia y Sis-
temas Distribuidos (JCSD23) (https://cloudlab-urv._github.io/jcsd2023/) on June 20, 2023 at the
Universitat Rovira i Virgili. Figure 5 shows the participants of the JCSD23.

The fundamental objective of these conferences is to publicize the work that the different uni-
versity departments, research centers, R&D departments and companies in the computer sector are
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Figure 4: Brochure

Table 11: Strategic events for NEARDATA

Planned month | Type of event Target audience

Meé NEARDATA Internal Workshop -

M12 NEARDATA open workshop Major conference, NSDI
M18 NEARDATA open workshop USENIX ATC

M4 Dell workshop x:i(e)r conference Middle-
M30 Major industrial event CNCE PyCon

M36 Final NEARDATA workshop in major conference | USENIX, Middleware

currently developing on issues related to concurrency and distributed systems (concurrent program-
ming, systems in real time, modelling, analysis and control of concurrent systems, languages and
architectures, etc.).

This type of meeting constitutes an excellent opportunity to establish cooperation links between
the different research groups of the different Spanish universities. This cooperation usually trans-
lates later into the coordinated request for funding in joint research projects. The Conferences also
constitute an excellent forum for industry and research centers to meet and exchange interests and
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